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Ghief, Benefits and Cesuslty Division 3 Hay 1956

Deputy Chief, Benefite srd Casuslty Division ) \k
b

Chdef, Insursnce Framch/ECi

Plans fer Coming nswrsree Drive

le In view of becklogs that have piled wp in the past, pos-
sibly due to inceuplete instructions, lack of inforsation, and
inability to have public dealings with pevsonmel involved, iz is
the firm bslief of this Zranch t3st complete planmning must be
accomplished insofar ss the coming drive iz concerned 1f we are
to have effiecient preececeing and eomplete control of backlogn of
new applications,

2. With this in mind, certaln recosmendatiomns ave herein
nade for your approval. It is recosmended thet steps be taken
to provide for sessions to be held in the RES auditorium, st sepe
srabe times, for personsel from the thyee components, i.e. Ui/P,
SD/I, and B/S. 2t these sessions complete instructions and
complete information, ss well az the resclvemsni of sny problems
conneeted with the drive could be resolved, theredy throwing the
complets rospansibility for all personsel in that partieular
component obtaining the desired coversge, on them, It is sug-
gested that 1f sueh sgreement is obtaimed, efforts be made o
nake these metings in the form of mmdatory instructions, over
the simature of the arpronriste Depaty Director.

l. It is Further vecomended thatl srrangesents be mede with
overy comcoment in the ID/F for one or more sesslons with as many
personnel of their shop a3 posseible, at which time, all mater
to be forwardsd to the warious foreign aress, will be presented,
80 that there will be ne possibility for sisinterpretation ar to
thelr disposition nor will there be any possibility of these
peopls not wnderstanding the requirements demanded of them, to
meke coriain that their people owrseas obtain desired coversge,

L. So that eur program can ren smecothly, snd, in sddition,
to avoid placing wineesssary burdens on other components of the
Agency such as the Hedlcs insofer as nev applications are concerned,
it 1s sroposed that, ousside of thw drive, the only time that pew-
sonnel of the Agemcy e permitted to obtein insurance coverage
(dospitaliration and life insursace) be during the 60-day period
following FOD, Thie Branch is of the opiaien this would mot only
enable us L0 carry on our serviciiiz program in a much move efficient

Approved For Release 2003/08/13 :_.CIA-RDP86-E)0964R0001 00110026-7




Approved For Release 2003/08/13 : CIA-RDP86-00964R000100110026-7

m%mh&:hﬁ&hwéﬁ,mwﬁnw&,ﬁ%
foree, the full realiration on the part of applicante
that the arive veried is the oaly time that they ssn de covered.

5S¢ 1% i3 hoped thst you will comcwr In thest recomends
tlons and make any arvasngessnts peoessery In sdvenee so tm
we can plan completely, ﬁwreby ssauring the sauccess of the
progren v have ix mind,

25X1

LPPsbao (3 May 1956)
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